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COUNTERMEASURES AND SUGGESTIONS TO STRENGTHEN THE

SUPERVISION OF AGRICULTURAL CONSTRUCTION PROJECTS®
——TAKING CHINESE ACADEMY OF TROPICAL AGRICULTURAL SCIENCES AS AN EXAMPLE

Ye Xueping, Pu Shuhe ,Huang Zhong, Zeng Peng™ , Yu Shuhua
( Chinese Academy of Tropical Agricultural Sciences, Haikou, Hainan 571101, China)

Abstract The current status of supervision to capital construction projects in agricultural research institutes was in-
troduced. The problems on supervision to capital construction projects were discussed, such as imperfect manage-
ment system, non-standard project implementation and low specialization in management team. In order to reinforce
the supervision to agricultural capital construction projects and the prevention and control of the legal risk, the cor-
responding solutions to the above problems are perfecting the system of agricultural construction management, en-
hancing the implementation management on the agricultural constructive projects and improving the management
team’s capacity.
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